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What and why?
• Building Android applications with a distributed 

group of developers 

• Corporate rule: All services must run on company-
owned hardware. No AWS, no Campfire, no Slack. 

• Wanted a tool for both communication and app 
distribution 

• IRC is just not good enough





Features!
• Web-based chat 

• Searchable archive 

• Drag and drop images as well as APK files 

• Sounds, memes, SMS, whiteboard, private app 
store, Off-the-record, three levels of attention 

• REST JSON API for native clients



Implementation
• Site is Drupal / PHP 

• MySQL backing store 

• Websockets for browser message push 

• GCM for Android push 

• Native Android client





Enterprise app store
• Problem: We develop apps and services and need 

an easy way to distribute binaries 

• Solution: Add it to ReadyRoom 

• Drop an APK into the chat window and its ready to 
install 

• Simple WebView-based native client 

• Low effort, high return













Discussion
• App distribution is a major use case. Developers, 

managers, collaborators as well. Used for every 
new app we develop. 

• Often we will drag snapshots of app screens into 
RR as well to iterate on visuals 

• Still surprised other collaboration systems don’t 
have this feature yet. 

• Much harder to do with iOS due to Apple



Android client
• Native code 

• Uses EventBus, SupportV4 and GCM 

• ListView of WebViews, backed with SQLite and 
CursorAdapter 

• Data exposed as a ContentProvider, also have 
simple widget for keeping an eye on the chat 

• Notifications are the killer use case



Useful tidbits
• Parse text with simple regular expressions to find 

and enable dialing, URLs for browser, playing 
sounds, mapping, triggering notifications and 
displaying images 

• Really handy to have your phone light up when a 
co-worker needs your attention. Lets you leave your 
desk and not worry. 

• ‘Send location’ and Pebble hooks were cute but 
mostly useless



Clickable links



Dialing without permissions





Location and maps



demo!











ReadyRoom in action



















Lessons learned
• Start with API and build web interface on top of it 

• Consider MQTT instead of nodejs + websockets 

• Better message structure - JSON 

• Conversations and whispers, or sidebar chat 

• Better support for presence
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